The demonstrated organization chart represents the organizational structure of

reserve military training program.

The command office of the reserve military training program is the Armed Forces
Reserve Command (also known as AFRC). The secondary command office is District
Armed Forces Reserve Commands. And there are two committees reporting to
District Armed Forces Reserve Commands, including District Development
Committee and District Group Training Consultant. They are the third level of
command of the training program management chain. And the fourth level is the
County/City Reserve Command General Headquarters, including Kinmem and
Lianjiang County Reserve Service Centers. However, the District Armed Forces
Reserve Command will also directly supervise this level of commands as well. And
the fifth level including County/City Development Committee and County/City Group

Training Consultant.

And the sixth to ninth levels of this organization structure are Counseling Centers,
Supervision Zone, Counseling Unit and the Counselor. Counseling centers are located
in every city and are appointed one director, one deputy director and one secretary

in service.

The next level is the Supervision Zone. Each Supervision Zone consists two to five
counseling Units and is in charge of one supervisor. A Counseling Unit is set up in
every village and in charge by a group of leaders. And finally, every one hundred to a
hundred and fifty soldiers will be serviced by a counselor.



